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Strategic Retreat, Committee Meeting and SERC "Business" Meeting ALL IN Alabama A-B

Strategic Retreat

Lunch and Strategic Planning Next Steps (Working Lunch)

Strategic Retreat & Committee Meeting Schedule 
Renaissance Montgomery Hotel at the Convention Center,  Montgomery, AL

 Friday and Saturday,November 8 & 9, 2024

Riverview 1 Riverview 2 Riverview 3 Riverview 4



Time Agenda Notes

9:00 Strategic Retreat

        w/ Coffee, Water, Juice & Pastries 

10:15 BREAK   
       Refresh Coffee and Water if needed 

10:30 Strategic Retreat - Continues

12:00 "Working" Lunch - Provided by SERC

12:45 Committee Meeting & Strategy Planning Session

See "Schedule with Room Assignments" for details.  
We will have 45 minutes Committee Sessions as 
shown on the reference schedule.  These meeting 
will be held in the same room  at designated tables 
which will be assigned as needed. 

2:45 Refreshments:  Water and Soft Drinks

3:00 Abbreviated -SERC NARHO and SERC Inc Meetings 

4:00 Closing 

During the Strategic Retreat portion of the day, there 
will be designated tables for  each SERC 
Committee.  If a person serves on multiple 
committees, that individual will simply sit with the 
primary committee of "passion" and interest.  If the 
table is full, that person will join the table of another 
committee of choice.   ALL Committee Chairperson 
are asked to sit at the table that they are currently 
leading. 

Strategic Retreat & Committee Meeting Schedule 
Renaissance Montgomery Hotel at the Convention Center,  Montgomery, AL

Saturday, November 9, 2024
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