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Greelings SERC!

Welcome to Orlando - the land of Disney World, Sea World, Universal Studios, sun and fun!
In 1940 Leigh Hairline wrote these lyrics for Disney's adaptation of Pinocchio:

When you wish upon a star

Makes no difference who you are

Anything your heart desires

Will come to you

Ifyour heart is in your dream

No request is too extreme

As most of us know, Pinocchio's greatest dream was to be a real boy. One of my greatest
dreams is for every person to have a home. The theme for the 2023 Annual Conference is the
Magical Opportunities of Housing. When families are housed their opportunities for better
health, education, and safety are greatly enhanced.

The SERC Annual Conference Committee has diligently planned sessions that will enrich our
knowledge thereby helping us to create magical opportunities for the residents we serve.
Topics to be explored in here include strategic planning, DEI, NSPIRE, commissioner's
training, HUD hot topics, conflict resolution, current legislation, legal updates in housing,
social media and more.

Furthermore, each year SERC, along with the 10 states in the region, supports the "What
Home Means to Me" Poster Contest. This contest affords young people the opportunity to
express through art what home means to them. The winners' work is assembled into a
beautiful calendar and distributed throughout the country. Viewing this calendar is one of
the magical opportunities of housing. Drop by the exhibit foyer to see the beautiful artwork
created by resident youth! Experience the magic of all the SERC Annual Conference has to
offer.

Shaundra Clark
SERC-NAHRO President
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SERC-NAHRO PAST PRESIDENTS

*Ray 0. Edwards
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Norfolk, VA
Winston-Salem, NC
Louisville, KY
Miami, FL
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Charlotte, NC
Augusta, GA
Durham, NC
Picayune, MS
Decatur, GA
Jefferson Co., KY
Charlottesville, VA
Knoxville, TN
Bessemer, AL
Roanoke, VA
Greensboro, NC
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Lexington, KY
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Knoxville, TN
Charleston, WV

*Deceased




7innual Conference Commitiee and Chairs

Conference Coordinator Exhibitors Ushers
Candice Drake, Dawson, GA Susan Lillis, Richmond, KY Patricia Allen, Thomaston, GA
Programs Opening Ceremony Awards

Bennett Washington, Vicksburg, MS Charles Harington, Marion, VZ ~ Sabrina Woodard, Portland, TN
Alanda Richardson, Hickory, NC

Registration Executive Committee

Jacob Oglesby, Augusta, GA Marilyn Medley, Morristown, TN
Mike Rabun, Augusta, GA

Executive Commillee Chairpersons

Administrative Practices

DougFreeman. . . ... ............ ... . ... . ..., Augusta, GA
Asset Repositioning

JeffKnight. . . . .. ... ... ... ... ... Charleston/Kanawha, WV
Annual Conference

CandiceDrake. . . . . . ... ... ... .. ... Dawson, GA
Awards

SabrinaWoodard .. ... .......... ... ... .. ..., Portland, TN
Budget

CliftonClark ... ................... Charleston/Kanawha, WV
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JohnnyJohnson . .. ........... ... ... . ... . ... Houston, MS
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MarkTaylor. . . . ....... ... ... .... Charleston/Kanawha, WV
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Executive Committee Coordinator
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History/Archival

JoyceWolen. . . . ... ... ... . ... . ... . Wheeling, WV



Executive Commiltlee Chairperaons Cid.
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Policy Advisory

AilrickYoung. . . . . . .. ... ... Laurel, MS

Professional Development
Donnalamer . ............ ... . ... . ... ... Sumter, SC

Public Affairs/SERCulator

RetaThomas. . . . . ... ... ... ... ... . . ... .. ... Augusta, GA
Registration

JacobOglesby. . . . .. .. ... ... Augusta, GA
MikeRabun. . . . . . ... ... Augusta, GA
Rental Assistance

Elizabeth Little. . . . . . ... .. ... .. .. ... .. ....... Ft. Mill, SC
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Felicialackson. . . . . . . ... .. .. ... .. ... .. ... Laurel, MS
Scholarship

CarmenEaster . . . . ... .. ... ......... . Charleston/Kanawha, WV
ShanaDemby . . . ... .. ... ... . ... . ... . ... ... Enterprise, AL
Site Selection

SeanGilbert . . . ... ... ... ... ... . Morristown, TN
JacobOglesby. . . . . ... ... ... .. Augusta, GA
MikeRabun. . . .. ... ... ... Augusta, GA
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RussellNast . . . . . ... ... ... . . . .. Tallapoosa, GA

Strategic Planning
JoyceFloyd. . . . . . ... ... Sparta, TN

Youth Leadership
Abraham Williams . . . .. .................. Bowling Green, KY
TomWachs. . ... ... ... .. ... ... . Eufaula, AL



General Conference Information

Sunday, June 25

.................... 1:00 p.m. - 6:00 p.m.

Monday,June26 . ... .. ... .. .. ...... 7:30 a.m.—-11:30 a.m.
& 2:00 p.m. - 3:00 p.m.
Tuesday,June27 ... ................. 8:30 a.m.—11:00 a.m.
Ticket Sales
Welcome Reception . ... ............. Sunday, June 25 $100
Lunch & Business Meeting . . ... ....... Monday, June 26 $85
President's Reception . . . . ... ........ Monday, June 26 $100
Legislative Breakfast. . . . .. .......... Tuesday, June 27 $85
Awards Ceremony/Dinner. . . . . ... ... .. Tuesday, June 27 $150

fldmisasion to Conference Events

For our commitment to your health, safety, and well-being the following
practices and procedures will be utilized for all events.

Badges have been provided for all delegates and should be worn at all times.
Tickets are required for all special events and must be presented to the
ushers.

Firat Time flttendees
If this is your first SERC Conference, we want you to feel welcomed and at
home. Please take a moment and join us at the Ice Cream Social on Sunday to
introduce yourself.

Meeting Eliquette
Please turn off all cell phones and other electronic devices that may cause

a distraction to speakers and to other conference attendees.Your cooperation
and courtesy are appreciated.




SERC SCHOLARSHIP

Please stop by the Scholarship booth
lower level for more information on the
SERC-NAHRO hat contest.

HOUSING AMERICA
“WHAT HOME MEANS TO
ME™ POSTER CONTEST

Stop by and view posters of
children from the SERC region
that depict what having a stable
home means to them.

Outside of Orlando |




SERC-NAHRO
2023 fAnnual Conference

Sunday, June 25

1:00 p.m.-3:00 p.m. Exhibit Viewing

Orlando 1
3:00 p.m. Opening Session
Orlando Il
; Charles Harrington, Opening Session Chair
Opening Ceremony Marion. VA g pening
Parade of Flags SERC State President/ Representatives
Pledge of Allegiance Sharita Oates, SERC Members Services
Goldsboro, NC
National Anthem Valerie Sneed
Tifton, GA
Invocation Cindy Harrington, SERC Treasurer
Bluefield, WV
Welcome from Orlando Vivian Bryant, Esq., CEO
Orlando, FL
Welcome from SERC Shaundra Clark, SERC President
Tifton, GA
Welcome from NAHRO George Guy, NAHRO Senior Vice President

Ft. Wayne, IN

Sean Gilbert, Candidate for NAHRO Senior

NAHRO Update Presentation Vice President

Conference Information Candice Drake, Annual Conference Chair
Dawson, GA
230pm-615pM. nEjrst Time Attendees" Ice Cream Social

gzopm-730pm. Welcome Reception
rlando |

DINNER
(on your own)



Opening Seasion Speatier

Vivian Bryant is a nationally recognized leader, innovator and
forward-thinking advocate for affordable housing and
community development throughout Florida and the United
States. For more than 30 years, she has dedicated her
professional career to elevating the living conditions and
quality of life for low to moderate income families. It is an issue
close to her heart given her experience growing up in public
housing as a child. She considers this her ministry.

As President/CEO of the Housing Authority of the City of Orlando (OHA) and the Sanford Housing
Authority (SHA), Ms. Bryant oversees 7,000 public and non-public housing units, the Section 8 Housing
Choice Voucher Program, and the Veterans Administration Special Housing Program. During her more than
28 years at the helm, she has secured and implemented two successful United States Department of
Housing and Urban Development (HUD) HOPE VI Revitalization Grant Awards totaling $25M. The grants,
leveraged $65 million of public and private investments, replaced dilapidated public housing at Hampton
Park and Carver Park with vibrant, mixed-income communities that give residents the option to rent or
achieve the American Dream of home ownership.

Ms. Bryant has also overseen the management of the Sanford Housing Authority for the past 12 years. She
has shepherded a complete agency turnaround of the Sanford Housing Authority and secured a highly
competitive multi-million-dollar HUD Choice Neighborhood Planning Grant to demolish deteriorated
housing and develop a comprehensive transformation plan for Sanford'’s historic Goldsboro neighborhood. So
far, 250 affordable housing units have been constructed in Goldsboro with more on the way.

The Orlando Housing Authority (OHA) continues to demonstrate its capacity in supplying and improving
housing and housing options for residents of the City of Orlando, Orange County, Sanford and Seminole
County, Florida under Ms. Bryant” s leadership. As a result, the United States Department of Housing and
Urban Development (HUD) consistently designates OHA as a high-performing housing agency. It is one of
only 39 agencies to receive HUD's Moving to Work (MTW) designation in 2011.

Ms. Bryant's success on affordable housing issues has brought her attention at the national level. Her
knowledge, experience and perspective are sought after, and she is a frequent presenter at industry
conferences. Ms. Bryant is a current Trustee and former Housing Vice President for the Public Housing
Authorities Directors Association (PHADA), has served as the President of the Housing and Development
Law Institute (HDLI) Board of Directors for the past seven years, and is a member of the Moving to Work
(MTW) Collaborative Executive Committee which advocates for MTW agencies throughout the United
States. In 2019, the National Association of Housing and Redevelopment Officials (NAHRO) awarded Ms.
Bryant its highest honor, the prestigious M. Justin Herman Memorial Award.

Closer to home, the Central Florida Black Achievers Board of Directors named Ms. Bryant as an exemplary
individual for uniqueness, professional accomplishments, and outstanding community service. She was also
acknowledged as the 2014 Outstanding Individual of the Year by the Florida Association of Housing and
Redevelopment Officials (FAHRO).

Ms. Bryant launched her career in Dade County, Florida. During her 10 years at the Dade County Housing
Authority, she utilized Community Development Block Grant Funds to coordinate the county's
affordable housing programs. After Hurricane Andrew caused millions of dollars in damage, the Dade
County Manager appointed her to help coordinate South Dade County's housing redevelopment efforts.

A Florida native, Ms. Bryant received a bachelor's degree from Howard University, a Master of Social Work
degree from Florida State University and a Juris Doctorate degree from the University of Florida. She is a
Florida licensed attorney and is a member of The Florida Bar. Ms. Bryant is an active member of
professional and volunteer and civic organizations including the Delta Sigma Theta Sorority, Inc. and is an
Alumnae member of The Links, Incorporated. She currently resides in Orlando and is a member of the
Macedonia Baptist Church. Ms. Bryant's pride and joy is her daughter and three grandchildren.



Opening Seasion Speakier

Sean is the Executive Director of the Tennessee Valley Housing Services (TVHS) where he
directs day to day operations of a staff that operates or subsidizes over 1100 units of
affordable housing.

He was the Senior Vice President of Housing for Knoxville's Community Development
Corporation (KCDC) for seven (7) years prior to joining MHA in 2020. Mr. Gilbert directed the
management, maintenance and renovation of KCDC's Housing and Section 8 Departments. He
managed more than 3600 affordable housing apartments and over 3800 Housing Choice
Vouchers.

He served as Executive Director of the Housing Authority of Pikeville, KY for 18.5 years prior to
joining KCDC. Mr. Gilbert directed day to day operations of a staff that operated or subsidized
over 900 units of affordable housing. Multiple LIHTC properties were developed in an effort to
expand affordable housing options to Pikeville’ s residents.

He has worked in the affordable housing industry over 25 years and has converted 19
properties through the RAD program with 4 more in the pipeline. He has utilized 4% & 9%
LIHTC, FHA 223(f), CITC, AHTF, PBV, PBRA and a wide array of other programs to reposition his
housing inventories.

Mr. Gilbert is a past President of the Kentucky Housing Association (KHA). He is a Past
President of SERC-NAHRO and 3 term member on the NAHRO Board of Governors. He
currently serves on the NAHRO BECT & Strategic Planning Advisory Committee. He has served
or currently serves on numerous local, state, regional and national committees and boards. He
is currently vice-chair of the Tennessee Housing Authority Risk Management Trust Board
(THARMT) and has served in a variety of other positions and boards over the years. In 2017 he

was recognized with NAHRO'S Emerging Leader Award. In 2019 he was inducted into the KHA's
Hall of Fame. In 2021 he was named a NAHRO Fellow.

Mr. Gilbert is a graduate of Virginia Tech with a BA in Urban Affairs and is a Rotary Paul Harris
Fellow. He & his wife Lora have been married for 28 years and his son Trevor is a Junior at East
Tennessee State University.



Opening Seasion Speakier

George Guy, CEO - Executive Director, Fort Wayne Housing Authority
Visionary. Advocate. Innovator.

George Guy is the chief executive officer and executive director of the
Fort Wayne Housing Authority. With a career that spans over 25 years of
identifying issues and developing solutions to improve the quality of life
for families and communities of underserved communities. He is the
recipient of numerous housing industry and community service awards
including the Indiana Civil Rights Commission highest recognition, the
Civil Rights Champions award. Under his leadership, the agency has been
recognized, locally, regionally, and nationally.






2023 ANNUAL CONFERENCE - ORLANDO, FLORIDA
Monday, June 26

CONFERENCE REGISTRATION
7:30a.m. -11:30 a.m. &
2:00 p.m. -3:00 p.m.
Convention Registration

GOLF TOURNAMENT
8:00 a.m.
Shingle Creek Golf Club

CONTINENTAL BREAKFAST
7:30a.m.-9:00 a.m.
Exhibitor Hall/Orlando |

CLASS SESSIONS
9:00 a.m.-11:30 a.m.

MORNING BREAK
10:15a.m.-10:30 a.m.
Foyer to Exhibitor Hall/Orlando |

AWARDS LUNCHEON &
BUSINESS MEETING
11:30 a.m. - 1:30 p.m.

Orlando IlI

CLASS SESSIONS
1:30 p.m. - 4:30 p.m.

AFTERNOON BREAK
3:00 p.m. - 3:15 p.m.
Foyer to Exhibitor Hall/Orlando

PRESIDENTS RECEPTION
5:30 p.m. - 7:00 p.m.
Exhibitor Hall/Orlando |

DINNER

(on your own)



2023 ANNUAL CONFERENCE - ORLANDO, FLORIDA
Monday, June 26

CONCURRENT SESSIONS

9:00 AM.-11:30 AM. Commissioners Certification (2-Days)
Orlando VI Presenter: Jennifer Hall & Juan Hernandez, Baker Donelson Law
Moderator: Taleshia Stewart, Columbia Housing Authority

The course will focus on all the knowledge needed to become an
effective commissioner. The course class will be dedicated to reviewing
the Fundamentals of a Commissioner and Ethics.

9:00 AM.-11:30 AM. NSPIRE

Lake Highland Presenters: Dan Gould, The Inspection Group
Moderator: Stephanie Wright, Chesapeake Redevelopment and
Housing Authority

2023 is here bringing with it changes that we have not seen in over two
decades. During this in-person full-day NSPIRE training, your USIG
trainer will inform your staff of this entirely new protocol that is
significantly different than the UPCS. Secondly, you will learn of the new
capital improvements necessary to be NSPIRE compliant. Lastly, scoring
well on your first NSPIRE inspection does not need to be a mystery. Our
trainer will discuss how best to score using HUD's adjusted scoring
methodology and new priorities.

9:00 AM.-11:30 AM. Fair Housing is Not an Option, It's the Law
Lake Monroe Presenter: Charleston Carter, Charleston L. Carter Consulting
Moderator: Shanicki Burton, McDonough Housing Authority

During this session, we must answer the following question. How might
we pursue a more balanced and equitable system, given this mismatch
between the growing crisis of housing affordability and instability for
extremely low—income people and the inadequacy of policies and
funding to address their housing needs? Just as we need to remake
housing for families as a source of economic security and platform for
mobility, we also need to remake communities to provide greater
inclusion and opportunity. We must understand the “why”. We must
understand the systemic barriers. We must find magical solutions to
create magical opportunities of housing for everyone.
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9:00 AM. -11:30 AM. Emotional Intelligence, Mental Health and Conflict Resolution: Yours
Lake George and Theirs

Presenter: Burnetta Smith, Smith Management Solutions

Moderator: Patricia Allen, Thomaston Housing Authority

During this class, Ms. Smith will explore real-life situations of conflict
resolutions between tenants and how property managers can better navigate
the turmoil. We will also dive into the best practices of handling mentally
challenged tenants and what are the steps to control the environment to better
protect all involved.

9:00 AM. - 11:30 AM. Strategic Planning
Lake Down Presenter: Hannah Baldwin, Smith Marion and Company
Moderator: Kerry Smith, Dublin Housing Authority

Empower your PHA organization to achieve tangible results in strategic
planning with this informative session. The topics covered include:

- Strategies for conductin g productive meetings

- Establishing realistic and attainable goals

- Identifying and addressing the underlymg challenges

- Selecting the ideal leadership team

- Constructing a clear accountability chart

- Utilizing best practices for a 90-day plan

9:00 AM. - 11:30 AM. Financials 101
Lake Concord A Presenter: Chad Porter, Smith Marion and Company
Moderator: Christopher McKissick, Booneville Housing Authority

Join us for Financials 101, a comprehensive session on financial reporting for
Housing Authorities. This workshop will delve into the details of FDS reporting
and address the intricate reporting issues surrounding PHA, such as component
units, non-profits, RAD, low-income housing, debt, pensions, and other
advanced topics. This program is tailored to finance department personnel
seeking to enhance their knowledge and skills in financial reporting.

9:00 AM. - 11:30 AM. Project Based Rental Assistance: Preparing to Transfer from Public
Lake Hart Housing to PBRA

Presenter: Mark Vogeler, The Nelrod Company

Moderator: Lisa Marcum, Richmond Housing Authority

Attendees will receive a plan concerning how to set the agency up for success
when repositioning from Public Housing to Project Based Rental Assistance
Housing (PBRA). This plan will include assessing operations to thrive in the
private market, required and best practice PBRA policies, understanding TRACS,
the role of the Contract Administrator, and preparing for Management and
Occupancy reviews (MOR).
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1:30 P.M = 4:30 P.M. Commissioners Certification (2-Days)

Orlando VI Presenter: Jennifer Hall & Juan Hernandez, Baker Donelson Law
Moderator: Taleshia Stewart, Columbia Housing Authority
The course will focus on all the knowledge need to become an

effective commissioner. The course class will be dedicated to
reviewing the Fundamentals of a Commissioner and Ethics.

1:30 P.M. - 4:30 PM. NSPIRE

Lake Highland Presenters: Dan Gould, The Inspection Group
Moderator: Stephanie Wright, Chesapeake Redevelopment and
Housing Authority

2023 is here bringing with it changes that we have not seen in over
two decades. During this in-person full-day NSPIRE training, your USIG
trainer will inform your staff of this entirely new protocol that is
significantly different than the UPCS. Secondly, you will learn of the
new capital improvements necessary to be NSPIRE compliant. Lastly,
scoring well on your first NSPIRE inspection does not need to be a
mystery. Our trainer will discuss how best to score using HUD's
adjusted scoring methodology and new priorities.

1:30 P.M - 4:30 PM. Fair Housing is Not an Option, It's the Law
Lake Monroe Presenter: Charleston Carter, Charleston L. Carter Consulting
Moderator: Shanicki Burton, McDonough Housing Authority

During this session, we must answer the following question. How
might we pursue a more balanced and equitable system, given this
mismatch between the growing crisis of housing affordability and
instability for extremely low—income people and the inadequacy of
policies and funding to address their housing needs? Just as we need
to remake housing for families as a source of economic security and
platform for mobility, we also need to remake communities to
provide greater inclusion and opportunity. We must understand the
“why”. We must understand the systemic barriers. We must find
magical solutions to create magical opportunities of housing for
everyone.

1:30 PM. - 4:30 PM. Emotional Intelligence, Mental Health and Conflict
Lake George Resolution: Yours and Theirs
Presenter: Burnetta Smith, Smith Management Solutions
Moderator: Patricia Allen, Thomaston Housing Authority

During this class, Ms. Smith will explore real-life situations of conflict
resolutions between tenants and how property managers can better
navigate the turmoil.
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We will also dive into the best practices of handling mentally
challenged tenants and what are the steps to control the environment
to better protect all involved.

1:30 P.M. - 4:30 PM. Succession Planning
Lake Down Presenters: Hannah Baldwin, Smith Marion and Company
Moderator: Kerry Smith, Dublin Housing Authority

This interactive workshop is designed to guide your organization
through the process of developing a customized succession plan,
which will aid in a smooth leadership transition and foster a well-
prepared future workforce. Participants will gain a comprehensive
understanding of the essential components of succession planning, as
well as the skills required to create and execute effective plans.

1:30 P.M-4:30 PM. New ED Knowledge
Lake Concord A Presenter: Chad Porter, Smith Marion and Company
Moderator: Christopher McKissick, Booneville Housing Authority

Introducing our New ED Training program: a course like Financials 101
but specifically designed for newly appointed Executive Directors.
This training will cover crucial topics such as financial reporting,
deadlines, key areas to review, explaining financial reporting to the
board, and recognizing red flags in financial reporting. While this
program is tailored for new EDs, all EDs will find this information
valuable. Join us and equip yourself with the necessary skills and
knowledge to succeed in financial reporting.

1:30 PM. - 4:30 PBRA: Tenant Selection Plan, House Rules, & Multifamily
P.M. Lake Hart Lease Requirements

Presenter: Mark Vogeler, The Nelrod Company

Moderator: Lisa Marcum, Richmond Housing Authority

Many agencies assume they can use their ACOP, Public Housing Lease,
and House Rules for PBRA and are surprised when the HUD
Multifamily office requires them to start from the ground up with a
proper Tenant Selection Plan (TSP), House Rules, Lease, and several
required documents. Attendees will receive the required and best
practice Table of Contents for the TSP, topics for the House Rules, and
a description of the HUD Multifamily Lease and required documents
attached to the Lease.



2023 ANNUAL CONFERENCE - ORLANDO, FLORIDA
Tuesday, June 2¢

Registration
8:30 A.M.-11:00 A M.
Convention Registration

Legislative Breakfast
7:30 A.M.-9:00 A.M. Orlando lll

Class Sessions
9:00 A.M.-12:00 P.M.

Morning Break
10:15 A.M.-10:30 A.M.
Foyer to Exhibitor Hall/Orlando |

Lunch
12:00 P.M.-2:00 P.M.
(on your own)

Class Sessions
2:00 P.M. - 4:30 P.M.

Afternoon Break
3:00 PM.-3:15 PM.
Foyer to Exhibitor Hall/Orlando |

Scholarship Dinner
6:30 P.M. - 9:00 P.M.

Orlando llI
Tuesday, June 2¢
9:00 AM. — 11:30 AM. Time and Stress Management
Lake Monroe Presenters: Vickie Bell, Navigate
Moderator: Briana Langford, North Central FL Regional Housing

Authority

How are your time management skills? Do you go to work thinking
that you have laid everything out in such a way that you will get
through it in record time and then stress out if you don’t? Let's
talk about how "No two days are alike in this business”.



2023 ANNUAL CONFERENCE - ORLANDO, FLORIDA
Tuesday, June 2¢

9:00AM.—11:30AM.  Commissioners Certification (2-Days)
Orlando VI Presenter: Jennifer Hall & Juan Hernandez, Baker Donelson Law
Moderator: TBD

The course will focus on all the knowledge needed to become an effective
commissioner. The course class will be dedicated to reviewing Ethics and the
Fundamentals of a Commissioner.

9:00 AM. — 11:30 AM. Industry Changes and Regulations

Lake Down Presenter: Lisa L. Walker, CEO and General Counsel, Housing and
Development Law Institute
Moderator: TBD

Don't bring the HUD inspector general to your agency! Common ethical
mistakes that housing authority staff make and how to avoid them. Come hear
attorneys from the Housing and Development Law Institute (HDLI) discuss war
stories involving housing agency staff that unknowingly commit ethical
violations and agency best practices to avoid them.

9:00AM.—11:30 AM.  Post Closing of a RAD 4% LIHTC Deal and Advanced RA
Lake Concord A Presenter: Heather Sievers, Tom Davis, Elena Rein, Nan McKay and HUD
Moderator: TBA

The class will focus on a couple of examples of RAD 4% LIHTC Deal with PBVs
and discuss issues encountered after closing including those positive and
negative effects. You will also learn pitfalls to avoid and how your PHA can be
in a better place financially after RAD. We will also shed a little light on
managing compliance from multiple institutions like HUD (MOR's), State
Finance Agencies (LIHTC), and Investors. This class will also cover advanced
topics and strategies. Topics could include RAD & Section 18 Blends,
Transfers of Assistance, And Faircloth- to- RAD transactions.
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9:00 AM.—11:30 AM. Emotional Intelligence, Mental Health and Conflict Resolution:
Lake George Yours and Theirs (continuation)
Presenter: Burnetta Smith, Smith Management Solutions, Inc.
Moderator: Patricia Allen, Thomaston Housing Authority

During this class, Ms. Smith will explore real-life situations of conflict
resolutions between tenants and how property managers can better navigate
the turmoil. We will also dive into the best practices of handling mentally
challenged tenants and what are the steps to control the environment to
better protect all involved.

9:00 AM.—11:30 AM.  Project Based Vouchers: Planning to Convert to PBV
Lake Hart Presenter: Mark Vogeler, The Nelrod Company
Moderator: Lisa Marcum, Richmond Housing Authority

Attendees will receive a plan concerning how to be successful when
transferring from Public Housing to Project Based Vouchers. The plan will
include preparing property management and the Housing Choice Voucher
staff to efficiently work together to achieve and maintain maximum property
income. The plan will also include identifying property management
improvements needed before the transfer.

9:00 AM.—11:30 AM.  HUD NSPIRE/ NSPIRE Standards

Lake Highland Presenter: Ashley Sheriff, HUD REAC Deputy Assistant Secretary,
U.S. Department of Housing and Urban Development (HUD)
Moderator: Latonia Simmons, Albany Housing Authority

Hear about NSPIRE directly from HUD REAC Deputy Assistant Secretary. The
new NSPIRE model prioritizes health, safety, and functional defects over
appearance. It implements inspections that better reflect the true physical
conditions of the property. The NSPIRE model supports the adoption of
sound, year-round maintenance practices.

HUD's approach to standards development follows a clearly defined core set
of principles: people-centered design, a focus on efficiency, science-based
rationales, continuous collaborative improvement, and streamlined
operations.
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2:00 P.M. — 4:30 PM. New Streamline MORs
Lake Monroe Presenter: Vickie Bell, Navigate
Moderator: TBD

During this session, we will take a look at HUD's New Final Rule of risk-based
MOR. This new final rule amends existing project-based Section 8 regulations
related to MORs. We will discuss the protocol, timeframes, and what this may
mean to PBRA RAD protocol.

2:00 P.M. — 4:30 PM. Commissioners Certification (2-Days)
Orlando VI Presenter: Jennifer Hall & Juan Hernandez, Baker Donelson Law
Moderator: TBD

The course will focus on all the knowledge needed to become an effective
commissioner. The course class will be dedicated to reviewing the
Fundamentals of a Commissioner and Ethics.

2:00 P.M. — 4:30 PM. Best Practices Roundtable

Lake Down Presenter: Rental Assistance Committee
Moderator: Elizabeth Little, Rental Assistance Chair,
Fort Mills Housing Authority

An Open Discussion on Hot Topics and Best Practices for the Housing Choice
Voucher Program.

2:00 P.M. — 4:30 PM. Post Closing of a RAD 4% LIHTC Deal and Advanced RAD
Lake Concord A Presenter: Heather Sievers, Tom Davis, & Elena Rein, Nan McKay and HUD
Moderator: TBD

The class will focus on a couple of examples of RAD 4% LIHTC Deal with PBVs
and discuss issues encounter after closing including those positive and
negative effects. You will also learn pitfalls to avoid and how your PHA can
be in a better place financially after RAD. We will also shed a little light on
managing compliance from multiple institutions like HUD (MOR’s), State
Finance Agencies (LIHTC), and Investors.

This class will also cover advanced topics and strategies. Topics could include
RAD & Section 18 Blends, Transfers of Assistance, And Faircloth- to- RAD
transactions.
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2:00 P.M. — 4:30 PM. Emotional Intelligence, Mental Health and Conflict Resolution:
Lake George Yours and Theirs(Q&A session)

Presenter: Burnetta Smith, Smith Management Solutions

Moderator: Patricia Allen, Thomaston Housing Authority

During this class, Ms. Smith will explore real-life situations of conflict
resolutions between tenants and how property managers can better navigate
the turmoil. We will also dive into the best practices of handling mentally
challenged tenants and what are the steps to control the environment to
better protect all involved.

2:00 P.M. — 4:30 PM. Project Based Vouchers: Occupancy Requirements
Lake Hart Presenter: Mark Vogeler, The Nelrod Company
Moderator: Lisa Marcum, Richmond Housing Authority

While there are similarities between Project Based Voucher (PBV) and the
HCVP, there are also several differences. In this session, the most important
PBV occupancy requirements will be reviewed to enhance the participant’s
understanding of what is required for compliant PBV program operations. A
list of best practices and required contents of the PBV chapter of the Housing
Choice Voucher Administrative Plan will also be provided.

Wednesday, June 28

NOTHING SCHEDULED
Safe Travels!




Please Support our Exhibitors

Affordable Housing
Dominic Muttillo, Director of National Accounts
Malina Mahabir, Account Manager
5000 T Rex Avenue, Ste 150
Boca Raton, FL 33431
accounting@gosection8.com

(561)362-1099

Cauthen & Associates, LLC
John Cauthen, President
Michelle York, Project Coordinator
2908 Elm Hill Pike
Nashville, TN 37214
myork@cauthenandassoc.com
(615)645-5929

Emphasys Software
issa Carson, Account Executive
Josh Beaver, Director of Sales and Marketing
1200 SW 145 Ave, Suite 310
Pembroke Pines, FL 33027
ggagnon@emphasys-software.com
(231)344-3106

Housing Benefits Plan

Janice Nelson, Marketing
330 Marshall Street, Suite 900
Shreveport, LA 71101
hbp@callhsa.com
(800)288-7623

MRI Software LLC

Jim Hughes, Account Executive
Austin Schneider, Account Manager
28925 Fountain Parkway
Solon, OH 44139
elana.koh@mrisoftware.com
(216) 825-6516

National Credit Reporting
Cynthia Clark, Director of Sales
6830 Via Del Oro Suite 105
San Jose, CA 95119
cynthia@ncreredit.com
(800) 441-1661x109

PHA - Web
Scott Gleason, President
Nick Bessey, Vice President
P. 0. Box 523
Sparta, WI 54656
scott@pha-web.com
(608) 784-0354

Trimen Computer Systems
Steve Price, CEO
Savannah Price, Director of Business
Development 3900 Bristol Hwy, Ste 10
Johnson City, TN 37601
sales@TCSsolutions.com
(423)538-7472

AMA Consulting Group

Stefan Gilliam, VP of Business Development
Curtis Caudill, Sales and Relationship Manager
Laurel Ordonez, Director of Marketing
1971 Lee Road Suite 203
Winter Park, FL 32789
kari; i com

(407)707-9222

Chadwell Supply
Don Chadwell, Government Sales
5115 Joanne Kearney Boulevard
Tampa, FL 33619
steven@chadwellsupply.com
(813) 413-1291

HD Supply
Steve Swann, Senior National Accounts Manager
101 Riverview Parkway
Santee, CA 92071
kristy.prather@hdsupply.com
(858) 831-2895

Knight Development
Christianne Brunni, Chief Marketing Officer
1910 Farmerville Highway
Ruston, LA 71270
awilkinson@bgcadvantage.com
(601)433-4277

NAHRO
Greg Shpak, National Onsite Program Manager
630 I Street NW
Washington, DC 20001
gshpak@nahro.org
(202)580-7218

Navien, Inc.
Jeffrey Oliver, Housing Authority Sales Manager
Mike Le Clair, Manufacturers Rep
8417 Anglers Club
Cicero, NY 13039
jeffrey.oliver@navien.com
(315)559-8504

ReFrame Solutions
Denis Bechac, Director of Business Development
Sonia Brewster, Customer Success Manager
750 Main Street, Suite327
Hartford, CT 06103
info@wsddigital.com
(860)462-1794

TSUNAMI
J.T. Barnes, Senior Account Executive
Stephen Teachout, Founder & CEO
320 Gashes Creek Road
Asheville, NC 28803
jt@ocean10security.com
(828)606-0017

Brooks Jeffrey Marketing, Inc.
Jodie Elizabeth Jeffrey, Owner
Kendra Spencer, Project Manager
Katie Bibbee, Account Executive
971 Coley Drive
Mountain Home, AR 72653
Jjej@bjmweb.com
(870)421-2568

DAWGS Vacant Property Security
Nicholaus Oberhouse, CEO
Quentin Fonteno, Director of Sales
8770 W Bryn Mawr Ave Ste 1300
Chicago, IL 60631
noberhouse@dawgsinc.com
(419) 575-3689

Housing Agency Retirement Trust
Ed Johnston, Executive Director
Bill Whobrey, Marketing Director
13413 Forest Springs Drive
Louisville, KY 40245 ejohnston@lmhal.org
(502) 551-7420

LandlordLocks.com
Charlie McCracken, PHA Sales Manager
Sean Keller, CEO
1448 North 900 East
Cannelburg, IN 47501
charlie@landlordlocks.com
(800)847-8729

Nan McKay and Associates
Angela Cao, Regional Account Manager 1810
Gillespie Way, Ste 202
El Cajon, CA 92020
marketing@nanmckay.com
(800)783-3100

Neighborly Software
Gloria O'Neal, Senior Account Director
Eric Grebler, VP Strategic Alliance
3423 Piedmont Road NE Ste 420
Atlanta, GA 30305
gloria.oneal@neighborlysoftware.com
(404) 449-5748

SACS Software
Sherri Hawkins, Sales
1949 Cherokee Road
Alexander City, AL 35010
sales@sacssoftware.com
(256)329-1205

Yardi Systems, Inc.
Jonathan Young, Account Executive
Ben Brasch, Account Executive
430 S Fairview Avenue
Santa Barbara, CA 93117
tarrah.potter@yardi.com
(470)825-8835




Secure Your Vacant Properties with DAWGS
Trusted by Housing Authorities Nationwide

Why choose DAWGS?

® Extensive experience - DAWGS has a long history of securing
large community developments, individual units and scattered sites.

¢ Experience with large projects - DAWGS secures properties prior
to and during the construction phase.

¢ Fast and reliable service - 24 hour turnaround ensures properties
are not left unsecured.

® Modular design - DAWGS steel door and window guards fit any
size openings.

¢ Trusted - Housing Authorities nationwide have selected DAWGS
to secure their vacant properties.

(877) 883-2947 + www.dawgsinc.com
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Navien NPE-2

High efficiency condensing tankless water heaters
The best just got even better

To learn more visit Navieninc.com

FANAVIEN

The leader in condensing technology...does it again.




WHO HAS TIME
TO THINK ABOUT
RETIREMENT PLANS?

WE DO.

At HART (Housing Agency Retirement Trust), all we do is manage and service housing agencies’
retirement plans. And because of that, we can take care of everything for you, providing services
no other plan can match.

And, retirement planning just got BETTER. HART is pleased to offer to any
participating agency member of the HART Defined Contribution Plan, the opportunity to also
join the new 457 Deferred Compensation Savings Plan.

In short, we'll take care of your retirement, so you can take care of
business. Joining either plan is easy. To learn more call Ed Johnston

at (502) 551-7420, or Bill Whobrey at (502) 727-7992 or visit www.hart-
retire.com.

H A RT www.hart-retire.com




www.ToughTekMetals.com
800.331.8200

Audrey Lonning Brian Houlihan
Sales Representative President
Audrey@ToughTekMetals.com Brian@ToughTekMetals.com




Premier Design and

Consulting Services for
Housing Authorities

NASHVILLE

Planning e Architecture
2908 Elm Hill Pike
Nashville, TN 37214
Phone: 615.645.5929 e Fax: 615.712.8185

myork@cauthenandassoc.com

KNOXVILLE

Planning e Architecture
9047 Executive Park Drive, Suite 221
Knoxville, TN 37923
Phone: 865.693.8091 e Fax: 865.693.5056

myork@cauthenandassoc.com

MISSION STATEMENT

Cauthen & Associates, LLC. is dedicated
to providing professional services on a
principal level of involvement in each of

our respective projects, to ensure the
highest quality service

SERC/NAHRO Supporter Since 1998

DESIGN AND INSPECTION

+ Architectural/Engineering Design Services
+ Construction Administration Services

+ HQS/UPCS Inspections

+ 504 Accessibility Studies

NEW HOUSING DEVELOPMENT

+ Tennessee Housing Trust Fund Applications
+ National Housing Trust Fund Applications
+ HOME Applications

MANAGEMENT AND OPERATIONS

+ Acquisition Applications

+ Agency Plans

+ Assistance with HUD Reporting (EPIC)

+ Capital Fund Program (CFP) Management Services
+ Conversion/Merger Applications

+ Demolition and Disposition Applications

+ Development, Review and/or Revision of PHA
Policies and Procedures

+ Elderly Designation Plans

+ Energy Audits

+ Flat Rent/Rent Reasonableness Studies

+ Lead-Based Paint Risk Assessments

+ Salary Comparability Studies

+ Section 504 Needs Assessments & Transition Plans

« Utility Allowances Studies and Reviews



C Software

Housing Document Mobile Web Website Technical
Software Management Solutions Applications Design Support

\‘ (888) 897-4012 @ sales@sacssoftware.com @ sacssoftware.com



BrooksJeffrey

SINCE 1984

The Leaderin
Affordable Housing
Marketing

Creating Award-Winning Responsive Websites
Addressing ADA Accessibility

Proud to Produce the
SERCulator
Official Publication of
SERC-NAHRO
Submit your Houser News at
SERCulator.com

FREE ADA Accessibility Scan
of Your Website

Call or Email
800.506.8064 Ask for Katie or Jodlie Elizabeth
katie@bjmweb.com or jej@bjmweb.com

Nationwide

BIOOk SJef f I'ey References Available

SINCE 1984

INTEGRATED MARKETING SOLUTIONS 800.506.8064 ©

Advertising | Branding | Photography | Web
Women-Owned | DUNS Registered | SAM Compliant BrOOkSJEffrey.com









